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Nobody Taught Me 
This in Library 
School!
Adapting to the New Normal
Welcome to Marine 
Corps Base Hawaii!
• COVID-19 Restrictions on MCBH
– Governed by Health Protection 
Condition (HPCON)
– Cloth face coverings required in all 
facilities, no exceptions
How it was….
• Biweekly story times 
with 45-60 participants
• Family craft programs 
with 50-100 
participants
• Around 30 programs a 
month
• Separate well-used 
quiet study areas and 
family play areas
The Closing
• Library closed on March 19
• Initial support services offered:
– Gave books, magazines, and movies to the 
isolation facility
– Loaned laptops to teleworking MCCS staff
– Extended loans indefinitely and closed book 
returns
Phase 1: Closed
• Quarantine reading program
• Facebook story times
• Lots of phone and email 
support
• Weekly Zoom staff meetings
• Database offerings and 
eligibility expanded
• Made a multi-phased plan 
for reopening with 
benchmarks
Phase 2: Grab and Go
• Opened on May 22 for “Grab 
and Go”
• Place holds online, via email, 
or over the phone
• Pick up holds during open 
hours
• Return items to the external 
book drop, quarantined for 7 
days
• Not as busy as we had 
expected
Phase 3: Open doors
• Doors open on June 8
• Facility limit: 25
• No seating, no toys, no computers
• Holds pickup still an option




• Significantly increased the 
library’s door traffic
• 5 of the 12 desktops are 
available, much more difficult 
to check them out
• Expect patrons to sanitize their 
work stations (we give them a 
wet wipe)
• No copies, no fax, no scanning. 
Some seating comes back
• Added limited seating in adult 
area for laptops and studying
• Had to remove seating that was 
out of line-of-sight
Additional services
• Most programs cancelled, wanted 
to give them something








• Children’s chapter books
• Young adult
Lessons learned












No one is okay
• Expect some 
loss






• Library staff 
need love
Narrow our focus
• What do they really need from us?
– Support distance learning
– Help with boredom/anxiety, particularly during quarantine periods
Also….
• Library users care a 
lot about returning 
their books. 
• Library technology 
was—and is—largely 
unable to handle a 
pandemic










kinks of virtual 
teaching










Weekly Take and Make Kits 
for SRP…
…and are still working
September November
Monthly Take and Make Kits




More staff means more 
time for displays












What Did We Learn?
• Our patrons like what we do, but need more incentive to participate?
• Not necessary to cap registrations since not all those who register will show
• Find more targeted avenues for promotion
• We miss doing outreach
• Mistakes will be made. Get over it.
• Teens like their book club! 
What’s next?
Questions?
Meredith.healey@usmc-mccs.org
Rowena.Mangohig@usmc-mccs.org
